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Documentary Planning Elements

Category 4 (Great) 3 (Pretty Good) 2 (Needs 
Work) 1 (Poor) Score

The Pitch The pitch presents a 
creative, clear theme, point 
and message. The main 
idea is clearly defined

The pitch has a 
main idea, but some 
information doesn’t 
fit.

The pitch has 
a weak or 
unclear main 
idea.

The pitch 
does not 
present a 
main idea.

Narrative The storyline has a clear 
organizing structure and 
flows logically. Premise 
or issue is up front and 
introduced powerfully

The storyline has 
an organizing 
structure but needs 
some improvement. 
Premise or issue 
being investigated is 
clear

Storyline is 
disorganized.

No attempt at 
an organizing 
structure is in 
place.

Documentary 
Format

The intended documentary 
style is clear and easily 
identified.

Documentary style 
can be identified.

Documentary 
style is difficult 
to identify.

No 
documentary 
style 
apparent.

Screenplay / 
Script

The screenplay is 
developed from the 
narrative into scenes 
and visually describes 
the setting, characters, 
actions and reactions, Each 
scene is well defined and 
structured.

The screenplay 
is developed 
from the narrative 
and adequately 
describes the 
setting, characters, 
actions and 
reactions

the screenplay 
lacks 
cohearance  
and doesn’t 
describe  
scenes well

No scipt or 
screenplay 
developed

Research 
Information

Information used is 
accurate, authenticated and 
well researched.

Information 
is adequately 
researched but 
needs improvement.

Information 
is not well 
researched and 
authenticated.

No apparent 
research of 
information.

Interviews / 
Journalism

Interview questions are well 
formulated and planned. 
Participants are contacted 
and provided with 
questions beforehand.

Interview questions 
are adequate and 
contacts made. 

Interview 
questions not 
well formulated 
and planned. 

No interview 
questions 
prepared 
on contacts 
made 

Information 
Sources

A range of source material 
is identified and reliable 
sources are cited.

Uses only one or 
two reliable sources.

Uses mostly 
questionable 
sources.

Does not 
use outside 
sources.

Audience Strongly considers and 
identifies intended audience 
ie... race, culture, age etc.

Shows some 
consideration of 
intended audience

Doesn’t 
adequately 
consider 
and identify 
audience

No 
consideration 
of audience

Checklists / 
Forms

Checklists are maintained 
by group and forms such 
as  release and permission 
forms are prepared and 
used when appropriate

Some checklists and 
permission forms 
are prepared and 
used

Checklists  and 
forms are not 
adequately 
maintained

No checklists 
or forms 
produced or 
considered
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Documentary Production Elements

Category 4 (Great) 3 (Pretty Good) 2 (Needs 
Work) 1 (Poor) Score

Storyboard Storyboard is logical and 
well organized. Shots 
match the working script 
or screenplay. Illustrations 
convey information clearly. 
Each panel indicates the 
type of shot. CU (Close Up)

Storyboard 
matches script. 
Illustrations are 
clear but could 
improve.

Storyboard does 
not match shots 
and script.

No storyboard 
apparent. 

Camera Work Shots are in focus, well 
framed and exposed. 
Tripod or monopod used for 
steady shots.

Shots are quite 
well framed and 
steady, but some 
improvement 
necessary.

Shots lack 
clarity and at 
times are out 
of focus or 
unsteady.

Poor camera 
work make the 
shots unclear.

Composition Shots are well composed, 
interesting and shot from a 
variety of perspectives and 
angles.

Shots are quite 
well composed 
but perspectives 
and angles could 
improve

Shots not well 
composed or 
framed. Shots 
lack variety.

Shots are 
haphazard and 
not interesting.

Sound Recorded sound is clear. 
An external microphone 
is used for interviews. 
conclusion is how the story 
ends. The ending should finish 
on a strong point and connect 
back to the beginning. The 
conclusion should provide 
the solution, the answer, the 
transformation. In other words 
what changed, how and why?

Recorded sound 
is quite clear and 
acceptable.

Recorded 
sound is not 
of high quality. 
Background 
sound is 
distracting.

Recorded 
sound quality is 
poor and hard 
to hear.

Light Light is used well to 
enhance shots.  Natural 
light is used to advantage. 
Subjects are well lit.  
Portable light used where 
necessary.

Light is quite well 
used on most 
occasions to 
enhance shots.

Light not 
really used to 
advantage. 

No attention 
given to light.

Supporting 
Media 
Elements

A variety of media elements 
to support the point of 
view and main idea. Eg 
photographs, maps, 
diagrams.

Media elements 
support the point 
of view, but are 
not compelling.

Media elements 
do not support 
the point of 
view.

No supporting 
media elements 
are used.

Organisation The production team is well 
oragnised. Each person 
understands their role and 
responsibility

Organisation and 
role definitions 
and understading 
is adequate

Production team 
needs to be 
better organised

No organisation 
apparent
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Documentary Editing Elements

Category 4 (Great) 3 (Pretty Good) 2 (Needs 
Work) 1 (Poor) Score

Use of Editing 
Software

Software editing package 
is used creatively and 
competently to create good 
information flow and logical 
cuts.

Software editing 
package is used 
reasonably well.

Software 
editing package 
needs greater 
understanding. 

Software 
package not 
used well.

Variety 
and Pacing

Changes the screen 
image and/or audio on a 
regular basis to engage the 
audience. Cut away shots 
are used to advantage.

Changes media 
sometimes 
engage audience, 
but pacing could 
be improved.

Uses some 
shot variety, but 
doesn’t engage 
audience. 

Uses only 
an interview 
with no other 
media or cut 
away shots.

Continuity Continuity is seamless 
and shots match together.  
Match action edits are 
used well. Different camera 
angle shots edited together 
create interest. 

Shots match and 
flow into one 
another quite 
well.

Continuity needs 
improvement as 
shots don’t flow 
together well.

Shots 
disjointed 
and 
uninteresting.

Transitions 
and Effects

Transitions and effects 
used sparingly to 
complement the message 
and information flow.

Transitions 
used quite well 
but could be 
improved.

Use of 
transitions is 
overdone.

Transitions 
detract from 
message.

Voice Over Voice matches 
documentary genre, 
message and situation with 
pacing and tone. Voice is 
clear, effective and well 
projected. Appropriate 
language is used.

Voice is clear, but 
pacing and tone 
could improve.

Voice lacks 
necessary 
pacing, tone 
and clarity to be 
effective.

Voice is 
ineffective. 

Sound/
Music

Musical score and 
locational sound 
complement and enhance 
message and location. 
Sound levels don’t detract 
from spoken dialogue.

Music and 
locational sound 
used quite 
effectively to 
complement 
message.

Music doesn’t 
adequately 
match and 
complement 
message.

No music 
used or 
music 
detracts from 
message.

Titles and 
Credits

Titles are creative and on 
screen titles and credits are 
used to convey important 
and relevant information.

Titles are 
generally well 
done.

Titles need 
improvement.

No titles 
used.
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Documentary Content Elements

Category 4 (Great) 3 (Pretty Good) 2 (Needs Work) 1 (Poor) Score

Overall 
effectiveness 
of film

Film was effective, 
informative and appealing.

Film was effective 
or appealing but 
not both.

Film was 
not visually 
interesting. Did 
not convey 
information 
or compelling 
message.

Not interesting 
ofr engaging

Effectiveness 
of 
Introduction

Viewer was hooked from 
the beginning of the film 
by a strong opening and 
interest was maintained 
throughout.

Viewer was fairly 
well interested by 
the introduction.

Viewer had little 
good reason to 
keep watching.

Ineffective

Film Story All elements of the film 
were relevant to the 
overall theme. Events 
and messages were in a 
clear, sensible and well 
structured order to tell the 
story

Most elements 
of the film were 
relevant to the 
overall theme. 
Events and 
messages were 
mostly clear and in 
order

Many elements 
of the film were 
irrelevant to the 
overall message. 
Viewer was not 
sure what the 
story was about.

No real story 
structure

Completion of 
assignment

All elements of the 
assignment were 
addressed satisfactorily 
Production stays within 
allocated time.

Most of the 
elements of 
the assignment 
were addressed 
satisfactorily.

Few elements of 
the assignment 
were addressed 
satisfactorily.

Incomplete and 
unsatisfactory

Indication of 
Thinking and 
Learning

The teams clearly had an 
understanding of their 
task and subject. Film 
showed creativity, high 
levels of team work and 
critical-thinking. Film 
terminology was well 
understood

Film showed a 
basic command 
of the subject, 
but lacked some 
creativity and 
thoughtfulness.

There was little 
indication of team 
work imagination, 
creativity, 
research, and 
thoughtfulness in 
the film.

No creativity or 
imagination used

Literacy Constructs media texts 
(images, text and sound) 
in a meaningful way to 
make meaning and to 
entertain.

Partially constructs 
media texts to 
make meaning and 
to entertain

Little 
entertainment 
in the way the 
media text was 
constructed

Not entertaining

Appeal There is a compelling 
message that is easily 
identified and conveyed in 
an appealing, informative, 
entertaining, emotive way

There is a message 
identified but 
not conveyed 
in an appealing, 
ientertaining, 
emotive way

Message is not 
clear or apparent

No message

Final 
Production 

Production significantly 
increases audience 
knowledge and 
understanding of topic.

Production 
increases audience 
knowledge and 
understanding of 
topic.

Production only 
slightly increases 
audience 
knowledge and 
understanding of 
topic.

Production 
doesn’t increase 
audience 
knowledge and 
understanding of 
topic.
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